Preparing every student to thrive in a global society.

October 21, 2014

Dear Friends of East Side Union High School District,

At the Board meeting of October 16, 2014, a presentation regarding the Strategic Plan Key
Performance Measures (KPMs) data points was made to the Board of Trustees.

The report sets benchmark data points for the Key Performance Measures (KPMs) as outlined in
the East Side Union High School District’s Strategic Plan and as identified below:

Improved Graduation Rate

Decreased Dropout Rate

Improved UC/CSU a-g Completion Rate

Develop College & Career Readiness Indicators (5C’s)
Decrease Achievement Gaps as Defined in Measures 1 —3

s D

It also looks at the progress made over the last several years towards preparing all students for
college and careers. Student achievement data indicates that many students struggle to meet
college and career readiness upon graduation from high school. Furthermore, there are gaps
between how well Asian students, Hispanic students, and African American students meet this
goal. In order to measure how well students graduating from the East Side Union High School
District are prepared for our 21st century global economy, key data points have been selected,
which can be measured over time.

Six years ago, prior to the Strategic Plan, the District began to look at the achievement gap among
students and determine if the District had systems and policies in place that hindered closing this
gap, as well as systems that would close the gap. It was found that some course sequences created
a fork in the pathway that led some to college preparedness and others simply to graduation. It
was left for students to choose whether or not to take a third year of math and science, again,
either leading to college preparedness or not. Some students entering the District had access to
summer programs that accelerated their math placement upon entering high school, advancing the
road to college preparedness and college application distinction by completing calculus in high
school. Placement criteria into higher level course work were not the same at all 11 high schools,
which disadvantaged some students. The District had many inequitable systems in place.

East Side Union High School District Board of Trustees
J. Manuel Herrera, President Van Thi Le, Vice President Magdalena Carrasco, Clerk Frank Biehl, Member Lan Nguyen, Member
Chris D. Funk, Superintendent

830 N. Capitol Ave. San Jose, CA 95133 T 408.347.5000 F 408.347.5015 esuhsd.org



Strategic Plan Key Performance Measures (KPMs)
October 21, 2014

Page 2

The District began changing policies and implementing programs to even the playing field. All
core subject sequences have only one path and it leads to college preparedness. Many schools
began to place students by default into a third year of math or science. In the 2010/11 school year,
the Board of Trustees approved a default pathway for all students that lead to college and career
readiness. The first class to graduate having completed four years of high school under the default
pathway is the class of 2015. The District set consistent placement criteria into core courses for
all schools. Resources were prioritized to implement summer programs for all students that would
advance or support higher level math placement in high school. Grants were procured to
implement programs at sites to support struggling students. The data in the Strategic Plan KPM
Report will show that these system changes have shown improvement in preparing all students for
college and careers, but that the District still has a long way to go to achieve this goal. The
Strategic Plan sets the course for further improvement.

Key highlights in the Strategic Plan KPM Report include, but are not limited to, three consecutive
years of an increase in graduation rates, a decrease in the dropout rates, an increase in students
completing the A-G requirements, and an increase in the number of students enrolled and passing
Advance Placement Exams with a score of 3 or higher. East Side students and schools are
accomplishing amazing outcomes.

Although we still have much work to do, I want to congratulate our entire staff for hard work and
focus on improving the educational outcomes for every student.

For more information, click here to view Strategic Plan Key Performance Measures Report.



http://www.esuhsd.org/documents/A%20-%20Update%202012/Community/Superintendents%20Communications/Strategic_Plan_KPMs_Data_Rpt_10_2014.pdf

